
ANNEXE 1 

Phase 1   Activity Who Owner Due 
Date  

 Oct 2017 - Mar 
2018 

        

Oct Sustainability  Dementia Friends Champion 
training - two Croydon 
Council Colleagues 

Dement
ia & 
Social 
Inclusio
n 
Coordin
ator  
(D&SIC) 

Oct  

  Stakeholder 
engagement 

Meetings with: 
Capita 
Alzheimer's Society - London 
Croydon CCG 
Croydon Adult Social 
Services User Partnership  
Merton Public Health & 
Merton Dementia Action 
Alliance  
Croydon Council Carers staff 
network  

D&SIC Oct  

Nov Dementia friends 
awareness  
sessions 

Adult social workers 
Conservative group  

D&SIC Nov 

  Stakeholder 
engagement 

Meetings with: 
Alzheimer's Society - 
Croydon 
One Croydon Alliance 
(comprising Croydon Council 
[as provider and council], 
CCG, SLaM, Age UK] 
outcomes based 
commissioning  for over 65 
population) 
Merton Public Health & 
Merton Dementia Action 
Alliance 
Croydon BME Forum 
Croydon Business 
Community  

D&SIC Nov 

  Dementia Action 
Alliance 

Monthly meeting 
Signing up businesses and 
organisations  

CDAA 
and 
D&SIC 

Ongoi
ng 

Dec Stakeholder 
engagement 

Health & Scrutiny 
Committee 
Health & Wellbeing Board  

D&SIC   



Learning Disability Carers 
Partnership  

  Dementia Action 
Alliance 

Monthly meeting CDAA   

  Mapping work:  Identifying where Dementia 
Friends are in Croydon - 
both council and other 
organisations 
Dementia services across the 
borough 

D&SIC Jan 

2018         

Jan  Dementia friends 
awareness  
sessions 

Croydon Council staff and 
anyone else who'd like to 
attend 
Labour group 

D&SIC   

  Dementia Friends 
Champion Training 

Requested training to be 
hosted at Croydon Council 
open to anyone who'd  like 
to become a champion and 
deliver awareness sessions. 

Awaitin
g 
confirm
ation 
from 
Alzheim
er's 
Society 

  

  Stakeholder 
engagement 

Croydon Council Executive 
Leadership Team  
Carers Partnership Group 
meeting  

D&SIC   

  Dementia Action 
Alliance 

Monthly meeting 
Signing up businesses and 
organisations  

CDAA 
and 
D&SIC 

Ongoi
ng 

  Mapping Identifying where Dementia 
Friends are in Croydon - 
both council and other 
organisations 
Dementia services across the 
borough 

D&SIC Jan 

          

Feb Stakeholder 
engagement 

Learning Disability 
Partnership Provider Forum  

D&SIC   

  Dementia friends 
awareness  
sessions 

Croydon Council staff and 
others  

D&SIC   

  Dementia champions 
support session 

All Dementia Champions in 
the London area - hosted by 
Croydon Council 

Alzheim
er's 
Society 

  

  Dementia Action 
Alliance 

Monthly meeting CDAA   

          



Mar Stakeholder 
engagement  

Consultation workshop 
event with Croydon Adult 
Social Services User 
Partnership covering 
dementia and social 
inclusion  

D&SIC   

  Dementia Action 
Alliance 

Monthly meeting 
Signing up businesses and 
organisations  

CDAA 
and 
D&SIC 

Ongoi
ng 

          

Phase 2 Apr 2018 - 
Sept 2018 

        

April Dementia friends 
awareness  
sessions 

3rd Annual Croydon Council 
Network celebration - 
sessions running alongside 
main conference  

D&SIC   

          

May Stakeholder 
engagement  

National Dementia Week 15 
- 21 May  

All    

          

June         

          

July          

          

Aug         

          

Phase 3 Oct 2018 - 
Sept 2019  

        

  To be agreed once workshops with stakeholders 
have agreed work plan 

    

 

 

 


